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Summary 

The proposed CREWS Administrative Budget for the Trustee and the Secretariat for 
the period 01 July 2026 to 30 June 2027 (FY27) is presented for review and approval 
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1. Summary and Decision 

1. The document presents the proposed Administrative Budget for Fiscal year 2027 from 1 July 2026 

to 30 June 2027 (FY27).  

2. It contains the approved FY26 cost, actual expenditures as of 31 May 2026 and FY27 estimates for 

the Trustee and the Secretariat1 (see Table 1). Exchange rate fluctuations (difference in exchange 

rate USD-CHF between planned and disbursed staff costs) resulted in an estimate USD 180,000 

deficit between the approved 2026 staff costs and the estimated expenditures. 

3. FY27 estimated costs for the Secretariat include costs of a proposed new staffing table. The 

staffing table draws from the findings of the Secretariat Staffing Capacity and Functions 

Assessment presented to the 22nd Meeting (CREWS/SC.22/ infdoc.7).  

4. The staffing table: 

a. Reflects the re-classification of the Director of the Secretariat function 

b. Proposes 2 new staff positions for FY27: Chief of Programme, Partnerships and Operations 

(P5), and Programme Officer, Communications (P4) 

c. Changes the manner of reflecting short term staff and consultancy costs for greater 

accountability. Previously, these were included in the Secretariat activities budget lines. For 

FY27, they are reflected in the staffing table: Associate Programme Officer - Information 

Management (P2); Associate Programme Officer - Communications (P2); and an Assistant 

Programme Officer - Resource Mobilization (P1) 

d. Projects 3 potential new staff positions for FY28, not for decision at this meeting and 

depending on income to the FIF: Programme Officer Resource Mobilization (P4), Programme 

Officer Partnerships (P4) and Associate Programme Officer Innovation (P2) 

Table 1: Secretariat and Trustee Total Budgets (USD) 

 

Approved FY26 

Budget  

(1 July 2025 to 30 

June 2026) 

Estimate FY 26 

Expenditure  

(1 July 2025 to 30 

June 2026) 

Estimate FY 27 

Budget 

(1 July 2026 to 30 

June 2027) 

Secretariat (7% 

PSC) 
1,613,4002 1,795,0003 2,464,000 

Trustee 175,000 166,500 176,000 

Total Budget 1,788,400 1,961,500 2,640,000 

Note: Estimated amounts are rounded to nearest USD 100; totals may not add due to rounding.  

 

 

1 The CREWS Governance Document states that the costs incurred by the World Bank, as Trustee, and the 
WMO, as host of the Secretariat, to be covered by the CREWS Trust Fund through an annual budget submitted 
to the Steering Committee. 
2 Includes additional administrative funds approved by the Steering Committee in September 2025.  
3 Exchange rate fluctuations (difference in exchange rate USD-CHF between planned and disbursed staff costs) 
resulted in an estimate USD 180,000 deficit. 
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Proposed Decision 

5. The CREWS Steering Committee is requested to: 1) approve an estimated budget of USD 

2,640,100 and 2) authorize the Trustee to commit and transfer the following amounts to each 

entity: 

a. WMO as host of the Secretariat: proposed FY 27 budget of USD 2,464,000. 

b. IBRD as Trustee (i) decrease of USD 8,500 in the FY26 Trustee fees; and (ii) proposed FY27 

budget of USD 176,000. 

6. Upon Steering Committee approval of this budget, the Trustee will commit and transfer the amounts 

approved from available resources in the CREWS Trust Fund to each entity in accordance with the 

Decision. 

2. Secretariat 

7. The Secretariat supports the work of, and is accountable to, the Steering Committee for the 

performance of its functions. It is administered by WMO. Currently it is comprised of a team of 

three professional staff (Director, Programme Officer and M&E Officer), one administrative staff 

(Senior Secretary) and three temporary staff (information management, resource mobilization and 

communication). A Secretariat Work Plan is developed annually following the approval of its 

budget. Its main tasks include, among others: organizing meetings of the Steering Committee, 

receiving and reviewing project proposals before transmitting them to the Steering Committee, 

offering guidance on processes and requirements, updating and implementing a monitoring, 

reporting and evaluation process, preparing operational procedures to guide Implementing Partners 

and fundraising for the CREWS Trust Fund.  

8. An updated organizational chart of the Secretariat is proposed by the Director for consideration by 

the Steering Committee and attached as Annex 1. Following the Secretariat staffing assessment 

conducted and submitted at the 22nd Meeting, and in recognition of the ambition and scale of the 

CREWS Strategy 2030, the Secretariat’s team composition will be strengthened through the addition 

of targeted positions. These enhancements will ensure that the Secretariat has the requisite capacity, 

expertise and operational support to effectively deliver the Operational Plan, coordinate 

implementation across priority areas, and support the achievement of the Strategy’s objectives. The 

proposed augmentation reflects both current workload demands the capabilities required to sustain 

delivery and drive results over the Strategy period. 

9. The estimated costs in Table 2 reflect the Secretariat’s estimated actual costs for fiscal year 2026, 

up until end of May 2026, as well as proposed budget for fiscal year 2027. These costs will be subject 

to adjustment at the end of the period (end June 2026), based upon expenses incurred in the provision 

of following secretariat services to CREWS Initiative. 
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Table 2: Secretariat estimated actual costs for FY 26 and FY 27 proposed budget (USD) 

Secretariat Services 

Approved 

FY 26 

Budget 

Revised 

Estimate 

FY 26 

Estimated 

FY 27 

Budget 

Non-staff costs 

Result 1: Strategic and Operational Coordination in support  60,000 47,000 40,000 

Result 2: Strengthened operational processes4 190,000 199,000 160,000 

Result 3: Coordinated funding and visibility 80,000 74,900 60,000 

Result 4: Improved results documentation  296,9005 282,700 80,000 

Result 5: Strategic Partnerships developed and strengthened 55,000 58,000 ------6 

    

Sub-total non-staff costs 681,900 661,600 340,0007 

Staff costs 

Current staff    

• One Professional Staff, Director (D1), formerly Head of 

Secretariat (P5) 
289,000 367,000 371,000 

• One Professional Staff, Programme Officer (P4), 12 

months  
221,000 273,000 280,000 

• One Professional Staff, Associate M&E Officer (P2), 

12 months  
158,000 179,000 183,000 

• One General Service Staff, Senior Secretary (G5), 12 

months 
158,000 197,000 201,000 

New positions to be recruited in FY 27 

• One Professional Staff, Chief for Programme, 

Partnerships and Operations (P5), 12 months  n.a. n.a. 242,0008 

 

4 Includes Secretariat costs in support of the roll-out of the GCF/CREWS Scale-up Framework. 
5 This total includes the additional budget approved by the Steering Committee in September 2025 to cover 
the funding gap for the CREWS M&E online results system.  
6 These costs are now reflected in the short-term staff costs. 
7 The reduced activity budget is due to temporary staff and consultancy costs being moved to the staffing 
table. 
8 Estimated cost for 9 months to allow for recruitment time. 
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Secretariat Services 

Approved 

FY 26 

Budget 

Revised 

Estimate 

FY 26 

Estimated 

FY 27 

Budget 

• One Professional Staff, (P4), Programme Officer - 

Communications, 12 months 
n.a. n.a. 206,0008 

Temporary staff costs, previously reflected in non-staff/activity costs, positions to be 

recruited in FY 27 following WMO procedures 

• One Professional Staff, Associate Programme Officer - 

Information Management (P2), 12 months 
n.a. n.a. 183,000 

• One Professional Staff, Associate Programme Officer - 

Communications (P2), 12 months 
n.a. n.a. 183,000 

• One Professional Staff, Assistant Programme Officer - 

Resource Mobilization (P1), 12 months 
n.a. n.a. 113,000 

Sub-total staff costs  826,000 1,016,000 1,962,000 

Total Secretariat Services  1,507,900 1,677,000 2,302,000 

Programme Support Cost (7%)[3]  105,600 117,430 161,140 

Total costs  1,613,400 1,795,000 2,464,000 

Note: Estimated amounts are rounded to nearest USD 100; totals may not add due to rounding. 

10. The costs include estimated expenses for the following: 

a) Result 1: Strategic and Operational Coordination in support of the Steering Committee and 

the Operational Coordination Group: This includes costs for meetings and events in support of 

the functions of the CREWS Steering Committee as well as participation of CREWS Members 

in various policy fora (i.e. G20, COP) and global and regional conferences for strategic 

discussions, development partners dialogues and visibility.  

b) Result 2: Processes supporting the programme delivery by Implementing Partners are 

strengthened: This includes costs for activities to support more efficient and effective 

programme delivery of CREWS in the countries and regions, in line with the CREWS 

Operational Plan. Costs would cover for activities such as development of tools and roll-out of 

operational procedures to enhance programme delivery, strengthening and implementation of the 

CREWS Operational Procedures and costs for the implementation of the GCF CREWS Scaling 

Up framework, which includes proposal development support for at least 10 pipeline proposals.  

c) Result 3: Coordinated efforts to reach CREWS funding goals: This includes costs related to the 

roll-out of the CREWS resource mobilization strategy and plan, working closely with the Chair 

and the Implementing Partners. A Senior Adviser (on consultancy contract) will be engaged. This 

would include activities such as carrying-out visits to targeted Capitals, engaging with other 

climate funds, development of communication products and maintenance of donor intelligence.  

d) Result 4: Improved results documentation and reporting of CREWS investments: Costs include 

engaging technical support to enhance communication tools such as the CREWS website, 

https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fwmoomm-my.sharepoint.com%2Fpersonal%2Fcthompson_wmo_int%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F37af8cea63604dc6964a0163cffdbb10&wdenableroaming=1&mscc=1&wdodb=1&hid=2F54C093-4A65-4E9A-AEA8-3C0AF7A7B1A8&wdorigin=OWA-NT.Sharing.ServerTransfer&wdhostclicktime=1685087952529&jsapi=1&jsapiver=v1&newsession=1&corrid=b941c579-d2f6-4a80-831b-39e3ad26c004&usid=b941c579-d2f6-4a80-831b-39e3ad26c004&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn3
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dashboards, M&E tracking system maintenance, facilitating learning exchanges, compilation of 

good practices and communication support for greater visibility of CREWS’s contributions. This 

would also cover for the costs to produce and disseminate the CREWS 2026 Annual Report.  

e) Result 5: Strategic Partnerships: Costs related to this This result area is mainstreamed across 

the 4 result areas mentioned above and is not treated as a separate result area per the latest 

Secretariat workplan. Hence, no budget allocation for this fiscal year. 

f) Inputs: Travel costs and joint office management costs contribution to the WMO as host of the 

Secretariat are inclusive in the budget lines above.  

g) Staff costs: Budget for the Secretariat Staff (4 existing staff9, 2 new positions10 and 3 temporary 

staff) requested to cover 12-month contracts each. Draft job descriptions for the new positions 

and temporary staff positions are attached as Annex 2. Costs for new positions are based on the 

UN standard costs for salary. Costs for the existing positions are based on actuals. Information is 

provided by the WMO’s Finance and Budget Unit. Recruitment for both the new and temporary 

positions will be following the WMO rules and regulations, as host of the Secretariat. An updated 

CREWS organigram is attached as Annex 1. 

h) Programme Support Costs: 7% is reflected per the recommendation of the WMO’s Internal 

Audit Office during the conduct of an internal audit of the CREWS initiative in 2020.  

3. Trustee  

11. This section outlines the proposed Trustee budget for the period July 1, 2026 to June 30, 2027 

(FY27).  

 

12. The Governance document of CREWS provides for the costs incurred by the World Bank as 

Trustee to be covered by the CREWS Trust Fund through an annual budget submitted to the SC. 

The following sections present the Trustee’s estimate of costs for trustee services to be provided 

during the period July 1, 2026 to June 30, 2027 (FY27), as well as a comparison between the 

approved FY26 budget and estimated actuals for FY26.  

 

13. The World Bank, in its capacity as Trustee, provides a range of services for the Climate Risk and 

Early Warning Systems (CREWS). The Trustee’s costs for its services are presented in four 

categories, i.e., Financial and Program Management, Investment Management, Accounting and 

Reporting, and Legal Services.  

 

14. Financial and Program Management fee covers services related to management and execution of 

financial transactions, including receiving and processing of contributions, recording allocations 

and commitments, processing cash transfers to implementing partners using World Bank 

financial systems and procedures, and financial reporting. It also includes responding to day-to-

day enquiries from the CREWS secretariat, contributors, constituencies and other stakeholders, 

including any ad-hoc advisory services to the Secretariat, as requested.  

15. Investment Management fees are calculated as a flat fee of 4.5 basis points (i.e. 0.045%) of the 

average annual balance of undisbursed cash in the CREWS Trust Fund.  

 

16. Accounting and Reporting costs are based on the management of the accounting model for the 

CREWS Trust Fund, clearance of agreements, and maintenance of appropriate records, accounts 
 

9 Budget for existing Programme Officer P4 to be charged to the budget for next position Chief Programme, 
Partnerships and Operations in the interim pending recruitment. 
10 Except for the Communications Officer (P3), which will be recruited in the next fiscal year.  
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and systems to support financial reporting.  

 

17. Legal Services fee covers services include drafting, negotiation, and processing of contribution 

agreements, financial procedures agreements and other legal agreements as needed. It also covers 

providing policy advice and legal review on issues that may impact the CREWS and the services 

of the Trustee.  

 

18. The estimates in Table 3 reflect the Trustee’s expected actual costs for fiscal year 2026, as well 

as estimated budget for fiscal year 2027. Following the established practice, the FY26 end-of-

year adjustments to Trustee costs are presented for the CREWS Committees’ consideration. 

Table 3: Trustee estimated actual costs for FY 26 and FY 27 proposed budget (USD) 

Trustee Services Approved FY26 
FY26 Estimated 

Actuals Proposed FY27 

1. Financial and programme 

management 
90,000 90,000 94,500 

2. Investment management 11,000 8,200 10,000 

3. Accounting and reporting 28,000 28,000 29,500 

4. Legal Services 46,000 40,300 42,000 

Total Costs 175,000 166,500 176,000 

 

19. The FY26 total estimated actual costs incurred by the Trustee for its services to CREWS Trust 

Fund are USD 8,500 lower than the FY26 total approved budget of USD 175,000 due to lower 

investment management fees and legal services fees. Investment management fees for FY26 were 

calculated at an estimated average fund balance of USD 24 million. However, the actual average 

fund balance for FY26 was USD 18 million.  

 

20. The proposed FY27 budget of USD 176,000 includes a small increase across the four categories 

(Financial and Program Management, Investment Management, Accounting and Reporting, and 

Legal Services) to reflect the current pricing structure. The investment management cost for FY27 

is based on an estimated average cash balance of USD 22 million. 
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Short term staff positions 

previously under non-staff costs. 

Budget allocated for fiscal year 

2027 for fixed-term contract. 

Current incumbents will be subject 

to recruitment process. 

Positions filled and budget allocated for 

fiscal year 2027 

Director, 

CREWS Secretariat (D1) 

 

Chief of Programmes, Partnerships 

and Operations (P5) 

Senior Secretary (G5) 

Programme Officer -

Operations (P4) 

Annex 1: CREWS Secretariat Organizational Chart FY27 

 

Programme Officer -

Communications (P4) 

Associate 

Programme Officer 

– M&E (P2) 

Associate 

Programme Officer 

– Information 

Management (P2) 

Assistant 

Programme Officer 

– Resource 

Mobilization (P1) 

Associate 

Programme Officer 

– Communication 

(P2) 

Senior Advisor on Resource 

Mobilization (Consultant) 

New positions. budget allocated and 

recruitment for fiscal year 2027. 

 

Proposed positions for FY28: 

- Programme Officer - Resource 

Mobilization (P4) 

- Programme Officer – Partnerships 

(P4) 

- Associate Programme Officer – 

Innovation (P2) 



Annex 2: Draft Job Descriptions 

NEW POSITIONS 

1. Chief, Programmes, Partnerships and Operations (P5) – to be recruited in FY 27 

The Chief of Programmes, Partnerships and Operations will be responsible for the following: 

• Lead in the strategic directions of CREWS portfolio to ensure coherence and effective delivery 

of CREWS investments by Implementing Partners.  

• Manage the CREWS programming processes, proposal appraisal and quality review, portfolio 

and pipeline management and application of CREWS Operational Procedures. 

• Oversee strategic and operational engagement with the Green Climate Fund and other climate 

funds in scaling up CREWS investments.  

• Oversee alliance with the Risk Informed Early Action Partnership (REAP) and other key 

stakeholders in the early action space. 

• Supervise the implementation of the CREWS Monitoring, Evaluation, Accountability and 

Learning (MEAL) framework.  

• Represent CREWS in external events, as requested by the Director. 

• Supervise professional staff, consultants and interns.  

2. Programme Officer - Communications (P4) – to be recruited in FY 27 

The Communications Officer is responsible for developing and executing external and internal 

communication strategies for CREWS.  

• Enhance CREWS brand and inform of its results and achievements such as publications, 

campaigns and field visits to generate communication assets. 

• Identify, develop and produce effective content for various audiences (external, internal) and 

communications channels, including digital, social and traditional media outlets. 

• Develop and implement a media strategy that includes building and maintaining relationships 

with journalists and influencers 

• Initiate, develop and implement editorial standards such as a style guide and processes 

3. Programme Officer - Resource Mobilization (P4) – to be recruited in FY 28 

The Resource Mobilization Officer will be responsible for the following: 

• Develop and update donor profile and participate in donor meetings  

• Contribute to the roll-out of the resource mobilization strategy and implementation of the 

resource mobilization plan 

• Track development partner dialogues, events and prepare updates 

• Represent CREWS in external events as requested by the Director.  

 

4. Programme Officer – Partnerships (P4) – to be recruited in FY 28 

 

• Develop and implement partnership strategies aligned with CREWS objectives. 
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• Identify, assess and pursue new partnership opportunities with public, private, philanthropic, 

and multilateral partners.  

• Monitor partnership performance and recommend actions to strengthen impact and mutual 

value 

• Develop and maintain stakeholder mapping and engagement plans. 

TEMPORARY POSITIONS 

1. Associate Programme Officer - Information Management (P2) – to be recruited in FY 27 

The Associate Information Management Officer will be responsible for the following duties: 

• Data management: Support the management of CREWS databases and repository such as the 

M&E online results tracking tool, Accelerated Support Window (ASW) dashboard and mailing 

portal. 

• Visualization: Assist in the production and updating of information products such as reports, 

charts and infographics by turning data into graphical products to convey messages and a story 

line.  

2. Associate Programme Officer - Communications (P2) – to be recruited in FY 27 

The Associate Communications Officer will be responsible for the following duties: 

• Manage content on relevant web platforms, undertake quality control for the website and ensure 

content is current, comprehensive and follows standards, work with partners to facilitate cross-

site search and interoperability. 

•  Draft content and manage social media posts 

• Support in the development of concepts, content and materials 

• Contribute to ensuring that all communication and campaign materials convey the impact of 

CREWS and comply with CREWS branding.  

3. Assistant Programme Officer - Resource Mobilization (P1) – to be recruited in FY 27 

The Associate Resource Mobilization and Innovation Officer will be responsible for the following 

duties: 

• Track and analyse donor information to identify opportunities 

• Maintain up to date the donors intelligence dashboard on information on donor trends and 

priorities to support the identification and analysis 

• Prepare briefing notes, presentations and other communication materials for advocacy and 

resource mobilization 

 

4. Associate Programme Officer – Innovation (P2) – to be recruited in FY 28 

• Assist in implementation of the innovation workstream, including engagement with the 

private sector, national meteorological and hydrological services and anticipatory and 

humanitarian partners 
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