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23" Meeting of the Steering CREWS/SC.23/workdoc.1rev2
Committee

Provisional Agenda Item 1
WMO building, 7 bis avenue de la
Paix, Geneva, Switzerland
09:00-17:00 CET
30 June 2026

Hybrid: connection details for online
participants available upon request

Provisional Agenda

Summary

The Provisional Agenda is presented, by the Chair, for review and approval under
Agenda ltem 1.




Time Agenda Items, Related Documents and Decisions

09.00 - Item 1 — Opening and Adoption of the Agenda
09.45
1.1 Welcome by the Chair

1.2 Remarks from the Chair of the LDC Group (UNFCCC), Ambassador Addo Soares Barbosa
1.3 Review of progress on Decisions taken at the 22" Meeting (for information)

1.4 Adoption of the Agenda (for decision)

Documents:

- Progress on Decisions (CREWS/SC.23/infdoc.1)

- Provisional Annotated Agenda (CREWS/SC.23/workdoc.1)
- Meeting Report 22" Steering Committee (CREWS/SC.22/workdoc.5)

09.45 - Item 2 — CREWS Operations
11.30
2.1 Update by the Secretariat on activities and status of accreditation of IFRC and ITU (for

(with 30 . .

] information)
minutes
coffee/tea
break) 2.2 Update by the Trustee on activities and the status of the CREWS Trust Fund (for

information)

2.3 Status of CREWS Portfolio (for information)
- CREWS Annual Report 2025 — A Decade of Delivery
- Accelerated Support Window status
- GCF-CREWS Scaling-up Framework on Early Warning (by GCF Secretariat)

2.4 Funds to be ringfenced in the FIF for Accelerated Support Windows financing decisions in
2026 (for decision)

2.5 Updates on ongoing project preparation (for information)

2.6 Presentation of the CREWS Administrative Budget FY27 for review and approval (for
decision)

Documents:

- CREWS Secretariat Progress Report (CREWS/SC.23/infdoc.2)

- CREWS Trustee Report (CREWS/SC.23/infdoc.3)

- CREWS Administrative Budget FY 25 (CREWS/SC.23/workdoc.2)

- CREWS 2025 Annual Report Presentation (CREWS/SC.23/infdoc.4)

- Status of the Roll-out of Accelerated Support Window Decisions (CREWS/SC.23/workdoc.5)

- Status of the Roll-out of the GCF-CREWS Scaling-Up Framework on Early Warning and joint
pipeline (CREWS/SC.23/infdoc.5)

- CREWS and REAP Modalities for Governance, Oversight, Operational, and
Reporting Arrangements (CREWS/SC.23/infdoc.6)
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11.30-
13.00

Item 3 — CREWS Initiative Operational Plan 2030

3.1 Discussion and approval of the CREWS Operational Plan 2030, including the definition of
its catalytic and leveraging role, the approval of a new workstream on the application of
new technologies and innovation related budgetary considerations (for decision)

- Deliverables, implementation modalities and performance measures for the three
CREWS 2030 Strategy Priorities

- Deliverables, implementation modalities and performance measures for CREWS
Operational Procedures (Gender, People Centered, Private Sector and Fragile and
Conflict Settings)

- Monitoring, evaluation, accountability, learning, risk and assumptions

Documents:
- Draft CREWS Operational Plan 2026—-2030 (CREWS/SC.23/workdoc.3)

13.00 -14.00

Lunch break

14.00 -
15.00

Item 4 — Reaching CREWS Funding Targets
4.1 Discussion and approval of a Resource Mobilization Strategy and Plan to deliver on the
CREWS 2030 Strategy (for decision)

- Resource mobilization targets

- Making the investment case, products and toolbox

- Roles and responsibilities and organizational readiness

- Measuring progress and risk

4.2 CREWS Outreach Plan for 2026 and 2027 (for information)

Document:
- Draft CREWS Resource Mobilization Strategy (CREWS/SC.23/workdoc.4)

15.00 -
15.30

Coffee break

15.30-
16.30

Item 5 — Outreach and Strategic Partnerships

5.1 Update on the roll-out of the MOU signed between Weather Ready Pacific and CREWS
(by SPREP) (for information)

5.2 Link between CREWS and the efforts by WMO to sustain, strengthen and modernize
the globally mandated backbone and system-enabling functions of weather, climate and
water intelligence, called WMO Commons (by WMO) (for information)

16.30 -
17.00

Item 6 — Next Steps and Any Other Business
6.1 CREWS contribution to the El Nino response (for information)

6.2 CREWS contributions to consultations on the future of EW4AIl (by UNDRR and WMO)
(for information)

6.3 Next Chair of the Steering Committee (for decision)
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6.4 Dates, venues and format for the 24" and 25™ Meeting (for decision)
- 11t Inter-sessional Meeting, mid-September 2026, on-line, date and time tbc, to
initiate project preparations, COP and pre-COP preparations
- 24* Meeting of the Steering Committee, first quarter 2027, Geneva, Switzerland, date
tbc
- 25" Meeting of the Steering Committee, June 2027 tbc.

6.5 Any Other Business

6.6 Review of Decisions

The CREWS Initiative gratefully acknowledges the support of:

CREWS Members
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Australia Austria Canada Finland France Germany Luxembourg
(Chair)
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Monaco Netherlands Norway Switzerland United Kingdom AOSIS UNFCCC LDC Group
CREWS Observers
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Czech Republic e Japan Mexico New Zealand Spain

Visit www.crews-initiative.org_

Contact us: crews-secretariat@wmo.int

Follow us: https://www.linkedin.com/company/crews-initiative

Watch us: https://www.youtube.com/@crewsinitiative6027
Engage with us: https://bsky.app/profile/crews-initiative.bsky.social
https:/fwww.facebook.com/profile.php?id=61581593597102
https://www.instagram.com/crews_initiative/
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