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DATES ON THE GCF ROLL-OUT
Target (soft) is at least 1 project approved per GCF Board @EWS 0 CLIMATE

FUND

Cambodia Full proposal submitted to the GCF for B.46/B.47
review

Fiji SPREP Draft proposal ready for review and tobe  B.46/B.47
submitted to the GCF

Gambia UNEP Ongoing proposal development B.47/B.48

Mauritania UNIDO Concept note submitted to GCF B.48/B.49

Lao PDR FAO Draft proposal for submission to the GCF TBD

Djibouti FAO Concept note for submission to the GCF TBD

Malawi WMO (under Initiate proposal development process TBD

accreditation)
Vanuatu SPREP Initiate proposal development process 2027

Solomon Islands SPREP Initiate proposal development process 2027



HER POTENTIAL PIPELINE AT
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Haiti Pending AE identification

Senegal Indication from NDA, pending AE identification
Barbados Initial discussions with the NDA and potential AE (FAO)
Kiribati Initial indication, pending NDA decision

Rwanda Initial indication of interest



' EXTERNAL EVALUATION OF THE SAP AND o ...
' CIEWS T

* GCF is now the leading global financier of CIEWS, with ~USD 2 billion invested. Stronger
coordination with CREWS, WMO, SOFF and other partners is needed to maximize impact.

* While technical capacities have improved, gaps remain in last-mile delivery, user engagement
and cross-border coordination. More user-centered services, stronger community reach and
enhanced regional cooperation are needed.

* Long-term sustainability remains a major challenge. Many projects finance infrastructure and
equipment but struggle long-term, maintenance and institutional capacity beyond project closure,
highlighting the need for stronger alignment with national systems and initiatives such as SOFF.

* Significant potential for CREWS, WMO and GCF to strengthen joint knowledge-sharing and
learning. The report recommends stronger learning and feedback mechanisms across institutions.

* The CREWS-GCF collaboration is a positive example of successful scaling up approaches,
where strategic partnerships can accelerate the uptake and replication of climate resilience
solutions. Successful SAP projects have generally focused on replicating and scaling proven
models rather than piloting untested approaches, reinforcing the value of building on
established solutions
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Adopted with Decision
B.12/20 to provide
guidance to the Board in
addressing policy gaps
and programming the
Fund’s resources of the
Initial Mobilization Period
between 2015-2018

Decision B.27/06 adopted
the updated Strategic
Plan guide policy,
programming of the
Fund'’s resources and
annual work planning for
the first replenishment
period (GCF-1)

The current Plan for 2024-
2027, adopted via decision
B.36/13, articulates how
GCF can enhance access
and country ownership
and deliver catalytic
impact, while focusing on
people and performance.
This plan guidesthe GCF
strategic priorities for the
second replenishment
period (GCF-2)
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The next Strategic Plan, to be
considered for approval at
B.47 /B.48, will address the
programming period 2028-
2031 and will guide GCFs
delivery of the New Collective
Quantified Goal (NCQG). The
plan will reflect GCF strategic
priorities during the third
replenishment period (GCF-3)
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At B.44, the GCF
Board approved the Co-Chairs’
Roadmap for the USP-3:

0 Decides to conduct an open,
inclusive, transparent
consultation process engaging
Board members and alternative
Board members, NDAs, AEs, AOs,
observer organisations and parties
to the UNFCCC and the Paris
Agreement, members of GCF
panels and groups including IPAG,
and other stakeholders to inform
the review and update of the
Strategic Plan °

GCF-3 PROGRAMMING PROCESS e
Roadmap for USP-3 and Consultation process cLiae

10 April’26

GREEN

GCF will engage in a highly consultative process

GCF Conference with IPs, Songdo, South Korea

13 April’26

CVF-V2o/ GCF Strategic Workshop, WBSM, US

21-25 April’26

UNFCCC Climate Week, Yeosu, South Korea

22-24 April’26

Regional Ecological Summit, Astana, Kazakhstan

Apr/May 26 Open call for submissions

Apr/May’26 Surveys of GCF NDAs, AEs and DAEs
20 May'26 Indigenous Peoples’ Advisory Group, South Korea
20 May’26 Innovate4Climate Week, Singapore

8-18June’26

SB64, Bonn, Germany

21-29 June26

London Climate Week, UK

27-28June’26

GCF Board retreat, Dushanbe, Tajikistan *

29-30June’26

Hambourg Sustainability Conference, Germany

Aug/Sept’26

Pacific Islands Forum Leaders Meeting, Palau 6
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Strategic planning timeline and milestones

e

Planning & approach USP-3 zero & first draft development Final draft development & approval

Q1 26 Q2 '26 Q3 26 Q4 26

Initial USP-3
planning

Review of USP-2 process and lessons

Q1 ‘27

Q2'27
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