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Agenda Item 1 – Opening and Discussions 

1. The CREWS Inter-sessional Meeting was chaired by the United Kingdom and attended by 

representatives from Austria, Canada, Finland, Monaco Norway and Switzerland. France 

and Germany excused themselves (national holdiays). The Trustee and the Secretariat 

participated as Observers. The Members of the CREWS Accreditation Panel joined as 

resource persons. (Annex 1 – List of Participants).  

 

2. The Chair welcomed the participants and noted the main objectives of the meeting: (i) to 

review and approve the CREWS Administrative Budget FY26; (ii) to follow up on the 

discussion on strengthening the voice and perspectives of LDCs and SIDS in CREWS 

governance; and (iii) to get updates on upcoming events.  

Presentation and Approval of the CREWS Administrative Budget FY 26 

 
3. The Secretariat presented an overview of the CREWS Secretariat administrative budget 

proposal noting that the document shows both the actual expenditure from last year’s 

budget as well as projected expenditures for the coming fiscal year. The Secretariat’s 

activities outlined are in line with its functions as contained in the CREWS Governance 

documents as well as any additional requests that have been made to the Secretariat by 

the Steering Committee. The programme costs for the coming fiscal year are built around 

the five key result areas of the Secretariat workplan, which are support to the CREWS 

Steering Committee, enhanced programme delivery, results documentation, 

communications and advocacy and strategic partnerships.  

 

4. The Secretariat budget proposal took into consideration the planned Steering Committee 

Meeting in one of the CREWS partner counties, potentially in Africa in early 2026, the 

support to the roll-out of the GCF-SAP-CREWS scale-up framework, resource mobilization 

activities for the CREWS Trust Fund, organization of activities around COP 29 where it is 

planned to launch the CREWS 2030 Strategy, development and launch of the 2025 CREWS 

Annual Report, implementation of the new online results tracking tool and engagement 

with various partners. The budget proposal also includes funding for the staff costs of the 

Secretariat. The total Secretariat budget for FY 26 is USD 1,563,270. 

 

5. The Trustee explained that the Trustee budget included a slightly increased FY 25 

estimates due to the investment management fees that are calculated as 4.5 basis points 

on average annual balance of the undisbursed cash in trust funds. The Trustee budget also 

included categories of accounting, reporting and legal services. The total Trustee budget 

for FY 26 is USD 175,000, which includes a slight increase for legal fees due to the 

envisioned increase of the work programme.  
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6. The Chair recalled the discussion at the 20th meeting when the Members agreed to review 

the level of the Head of Secretariat position. He informed that the process is underway 

and therefore the approved Administrative Budget should allow for sufficient allocation 

of funds once a conclusion of the review has been reached.  

Decision 1: The Steering Committee approves the CREWS Administrative Budget for Fiscal 

Year 2026 (July 2025 – June 2026) (CREWS/Inter-sessional/May 2025/workdoc.2).  

Discussion on options to strengthen the voices and perspectives of LDCs and SIDS in the 

Steering Committee 

 
7. This agenda item is a follow up to the discussions held at the 20th Meeting to look at 

options on how the voices of LDCs and SIDS can be strengthened in CREWS governance. 
Canada was thanked for supporting the Secretariat in developing the Options paper. 
Examples of how other FIFs are undertaking such process were also considered.  
 

8. The Options paper (CREWS/Inter-sessional/May 2025/workdoc.3) outlines a proposal to 
include representatives from LDCs and SIDS in the governance of CREWS. This is in 
response to earlier commitments and recent calls like those from the SIDS4 Conference 
to enhance their representation in international financing mechanisms.  

 
9. The current situation in CREWS is that the Steering Committee includes decision-making 

Members from Contributing countries. LDCs and SIDS currently engage through approval 
of projects via national/regional institutions, national project steering committees and 
participation as adhoc observers in Steering Committee meetings.  

 
10. In terms of status in the Steering Committee, 3 options were presented: (1) decision-

making member; (ii) observer and; (iii) standing observer. In terms of modalities, 2 options 
were put forward: (1) appointed representatives and; (2) institutional representation. Any 
changes must align with the World Bank’s FIF framework and to be included in the CREWS 
Governance document.  

 
11. Finland suggested that the Options Paper could include an analysis for each of the options 

put forward, including the rights and responsibilities of LDCs and SIDS and the difference 
between the options. Clarity is sought on what is meant by “standing” function. It was 
also suggested to clarify how many representatives would be invited and how conflict of 
interest would be addressed.  

 
12. The Chair clarified that a Standing Observer is an entity that has a permanent, non-voting 

seat at meetings, for instance the Secretariat and the Trustee in CREWS Steering 
Committee meetings. They regularly attend, participate in discussions and provide input 
without having a formal decision-making power. On conflict of interest, the Steering 
Committee does not have a conflict-of-interest policy and may consider having one.  

 
13.   Norway emphasized the importance of involving the partner countries in the initiative. 

Agreeing on their role and voting rights are crucial. Equally, it is important to agree on 
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who would represent the LDCs and SIDS. It was further noted that all decisions at the 
Steering Committee are taken on a consensus basis, and it should remain that way. SOFF 
has representatives from LDCs and SIDS in its steering committee. It is suggested to look 
at the experience from SOFF and other financing mechanisms that have LDCs and SIDS in 
their steering committees. The question remains on who will give the mandate to the LDC 
and SIDS representatives to make the decisions on behalf of the countries they represent. 
It is a very heterogenous group and have different interests. Norway favors to have LDCs 
and SIDS as standing observers.  

 
14. The Chair summarized the comments sent by Germany. Germany noted that, the case for 

strengthening voices of LDCs and SIDS is convincing i.e. deliberations are informed by 
insights of programme country; improve accountability; ensure perspectives and interests 
of those most affected; culturally and contextually appropriate solutions are supported. 
Considering CREWS is not part of the UNFCCC financial mechanism, there are no 
restrictions on possible modalities. A number of aspects were raised for consideration: (i) 
experience shows that it can be difficult for developing countries’ view to be represented 
by a few seats only. SIDS and LDCs should be represented equitably and fairly, ensuring 
they are represented by enough seats; (ii) should also be guided by considerations to 
maintain/ensure efficiency and effectiveness of the Steering Committee; and (iii) LDCs and 
SIDS should/could be consulted in order to understand their perspectives on how to best 
represent them in CREWS Steering Committee. Following these considerations, regarding 
status of LDCs and SIDS, Germany deems option #3 (LDCs and SIDS as observers with 
standing function) most suitable for strong representation of LDCs and SIDS while also 
ensuring the efficient continuation of established work of the steering committee. 
Concerning the modalities of representation Germany highlights option 
#2 (representation along country groups) as best supporting strong representation and 
diverse backgrounds within LDCs and SIDS. 
 

15. Canada emphasized that there is consensus to reaffirm the decision made at the 20th 
Meeting, which is to strengthen the voices of LDCs and SIDS. Canada generally agrees to 
the points raised by Norway, Finland and Germany for LDCs and SIDS to be Standing 
Observers with no decision-making role. Strengthening their voices in deliberations and 
discussions can be done in various ways. There could also be a way to introduce a new 
status that would basically capture the essence of what the Members are trying to achieve 
while addressing some of the concerns raised. It can be in the form of being a Standing 
Observer but in an elevated status. This can be an option 3A. The impact on the budget 
on their attendance to meetings was also raised.  

 
16. Switzerland suggested that the Standing Observers role may allow for more coherence. 

However, in terms of representation, it is not clear on what would be the difference 
between the 2 options presented. It is important to avoid conflict of interest and favoring 
one country over another.  

 
17. The United Kingdom noted that CREWS should be at the forefront of best practice in this 

regard. The CREWS Governance document notes that decisions must be done by 
consensus, and this will need to remain. CREWS meetings need to provide an environment 
where people feel free to offer their views as the Steering Committee makes decisions. 
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The UK also noted the importance of having a conflict-of-interest policy. The UK’s position 
is that LDCs and SIDS are to be full members of the Steering Committee, fully able to 
engage in decision making. A conflict-of-interest policy may help the Members to manage 
that. The UK supports others in their views that would be best drafted by consulting with 
representative groups. In terms of costs, the UK would be open to bear the costs of having 
regional groups participate in meetings. It is also useful to learn from the experience of 
SOFF and others such as the Global Agriculture Support Programme that has full 
membership of LDCs and SIDS in their Steering Committees.  
 

18. The Chair noted that there is consensus towards the option to have LDCs and SIDS as 
members with the function as standing observers, draw representatives from existing 
regional groups and the need to understand the costs implications by agreeing on the 
number of representatives.  

 
19. The Trustee reinforced the need to seek alignment with the CREWS Governance 

document and if there would be any significant changes to the governance structure, it 
would need to be reported back to the World Bank management to evaluate potential 
risks.  

 
20. Monaco supported the option of having the LDCs and SIDS as standing observers and draw 

representation from existing bodies.  
 
21. Finland expressed support to have LDCs and SIDS as standing observers.  
 
22. Switzerland suggested that a two-step approach can be taken. Considering LDCs and SIDS 

as standing observers can be a first step and then can be evaluated. Depending on the 
evaluation, the Steering Committee can decide later if the status can be re-considered.  

 
Decision 2: The Steering Committee reaffirms its commitment to strengthen the voices 
and perspectives of LDCs and SIDS and have representatives participate in the Steering 
Committee. The Steering Committee invites the Secretariat and the Trustee to propose 
draft revisions to the CREWS Governance document for review and approval by the 
Steering Committee. The revisions will: 

• Insert and define a function, with title to be proposed, as non-decision-making, but 
in all other respects full members, of the Steering Committee; 

• Enable the representation of LDCs and SIDS, in the Steering Committee to 
contribute fully to all SC deliberations and discussions, with the exception of 
formal decisions made by the SC ensuring strategic oversight and direction to the 
portfolio and the overall direction of the initiative; 

• Include modalities to nominate an agreed number of representatives from LDCs 
and SIDS drawing from existing regional groups, as well as proposed numbers of 
representatives and policies on rotation as required. 

• Be reflected in budget forecasts and management, with the Steering Committee 
recognising that costs will be met from the Secretariat budget to enable LDC and 
SIDs attendance.   
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Decision 3: The Steering Committee requests the Secretariat to document examples of 
Conflict-Of-Interest position and documents from other similar financing mechanisms and 
to present a draft Conflict-Of-Interest document for CREWS for review at the 22nd 
meeting.   
 
 
Updates and preparations for upcoming events 

 
Updates on process of the CREWS 2030 Strategy 

 
23. The Secretariat provided updates on the CREWS external review, which is an input to the 

elaboration of the CREWS 2030 strategy. The process for the external review has begun 
with desk review and key informant interviews. Focus group discussions and a survey 
would also be launched. The target is to present the inception report with initial findings 
at the 21st Meeting in June. 
 

24. The CREWS 2030 strategy has progressed with key objectives and targets identified 
reinforcing CREWS’s role as enabler, innovator and integrator. Important targets to be set 
are to ensure that by 2030 all LDCs and SIDS have core capacities for early warning and 
climate services, implementation of CREWS programmes incorporate innovation and up 
to USD 1 billion to be leveraged in terms of additional financing. A draft outline is prepared 
and a working document to be submitted to the Steering Committee for the discussion at 
the 21st Meeting.  

 
Status of the Accreditation of IFRC and ITU 

 
25. The Accreditation Panel reported on the latest status of the accreditation process of IFRC 

and ITU (presentation slides available). The stage-2 review for IFRC is nearly complete with 
the draft panel report to be finalized with fact-checking by IFRC in May. IFRC meets the 
legal and operational criteria to be a CREWS Implementing Partner. IFRC requires a World 
Bank waiver as it is not a UN agency or MDB. It has strong alignment with CREWS 
objectives, governance and operational principles.  
 

26. The stage-2 review for ITU is ongoing. As a UN agency, it meets legal requirements and no 
need for a waiver. It has strong ICT expertise relevant to CREWS objectives. However, it 
still needs to provide further project-related evidence and demonstrate added value 
beyond its role as a delivery partner to progress to stage-3. This is also a question raised 
to the Members on what they see as the value added for having ITU as a CREWS 
implementing partner.  

 
27. The Chair responded by noting that ITU is a pillar lead for early warnings for all initiative. 

It aligns at a strategic level. Moreover, in the shaping and transfer of innovation, capability 
and reach, having ITU as an implementing partner means that the work can be more 
efficient and brought to scale where it is needed. The Chair noted that a number of 
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countries are engaging with the ITU at the G20 Disaster Risk Reduction Working Group 
where they lead on one of the priorities on early warning systems and cell broadcasting. 
On the other hand, the value added of IFRC is its vast network and reach to remote 
communities, particularly in complex and conflict contexts. It is of paramount importance 
to CREWS in terms of promoting a country led and locally led approach.  

 
28. Canada invited the Accreditation Panel to take a relatively light touch on and not have a 

heavily bureaucratic perspective. There is certainly eagerness from the Members to move 
ahead and start work with the two potential Implementing Partners.  

 
Planning for the 21st and 22nd CREWS Steering Committee meeting 

29. The Secretariat reported on status of the 21st Meeting preparations. The new CREWS Chair 

would be welcomed at the meeting. Documents are being prepared with the 1st set of 

documents to be shared on the 12th of May and the rest, including the draft CREWS 2030 

Strategy on the 19th of May. The GCF would be invited to present on the status of the 

scaling up framework and a brief report on the status of the implementation of the CREWS 

portfolio would be provided by the Secretariat. The inception report and initial findings of 

the CREWS external review and the draft Operational Procedures on Programming in FCVs 

will also be discussed. The meeting would also be an opportunity to discuss CREWS 

contributions to the G20 working group on DRR, the International Conference on 

Financing and development, preparations for the COP and indications on the next 

Meeting potentially in Malawi.  

Planning for the EW4ALL Multi-stakeholders Forum and Global Platform on DRR 

30. CREWS is involved in several events at the upcoming EW4ALL Multi-stakeholders Forum 

and Global Platform on DRR from 2nd – 6th June 2025 in Geneva. CREWS is leading the 

organization of the Thematic session on Solutions for Sustaining and Scaling Up financing 

for early warning. CREWS is also contributing to Thematic Session on Early Warning in 

Fragile, Conflict and Violence-Affected States. CREWS is also hosting a reception on the 

evening of the 2nd of June, co-organized with the CREWS Implementing Partners and 

EW4ALL Pillar Leads, which would also be the launch of the 2024 CREWS Annual Report. 

CREWS is also brining in several of our country and regional partners to participate in 

various ignite stages and a learning lab on people-centered early warning. A CREWS 

innovation platform would also be put in place to showcase CREWS’ work on innovation 

and mobile technologies in Tonga and Jamaica. Bilateral meetings would also be organized.  

 

31. Switzerland also mentioned that on the 6th of June there will be a high-level dialogue on 

advancing multi-hazard early warnings and anticipatory action. All Members are 

encouraged to participate and engage in the discussions. The Swiss Federal Counsellor 

would be present at the opening ceremony of the GPDRR.  

Any Other Business 
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32. All Members, Secretariat and Trustee expressed their thanks and appreciation to the great 

chairing by Gerard Howe, representing the United Kingdom.  
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Annex 1 – List of Participants 

MEMBERS NAMES STATUS 

Austria Cornelia Jaeger, BMK Confirmed online 

   

Canada Francis Pigeon, ECCC Confirmed in person 

 Linh Trinh, ECCC Confirmed in person 

 Heather Aucoin, ECCC Confirmed online 

   

Finland Outi Hirvonen Myatt, MFA Confirmed in person 

   

Monaco Carl Dudek, Foreign Affairs 

and Cooperation 

Confirmed online 

   

Norway Lars Andres Lunde, NORAD Confirmed in person 

   

Switzerland  Sergio Perez, SDC Confirmed in person 

UK (Chair) Gerard Howe, FCDO Confirmed in person 

 Jo Moore, FCDO Confirmed in person 

 Aleks Ciezarek, FCDO Confirmed in person 

   

TRUSTEE NAMES STATUS 

 Larissa Vovk Confirmed online 

 Chalida Chararnsuk 

 

Confirmed online 

 Dmytro Dolinin Confirmed online 
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SECRETARIAT NAMES STATUS 

 John Harding Confirmed online 

  Maria Lourdes Macasil Confirmed in person 

 Catherine Thompson Confirmed in person 

 Kara Siahaan (Consultant) Confirmed in person 

 Graham Joscelyne 

(Consultant) 

Confirmed online 

 Peter Maertens (Consultant) Confirmed online 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  Draft SC Inter-sessional Meeting Report |page 11 

 

Annex 2 – Provisional Agenda  | 08 May 2025 

 

15.00 –17.30 Item 1 – Opening and Discussion 

- Welcome by the Chair and objectives of the Inter-Sessional Meeting 

- Adoption of the Agenda 

- Presentation and Approval of the CREWS Administrative Budget for Fiscal 

Year 2026 

- Discussion on options to strengthen the voices and perspectives of LDCs 

and SIDS in the Steering Committee 

- Updates and preparations for upcoming events 

   - Updates on process of the CREWS 2030 Strategy 

   - Status of the Accreditation of IFRC and ITU 

   - Planning for the 21st and 22nd CREWS Steering Committee meeting 

   - Planning for the EW4ALL Multi-stakeholders Forum and Global Platform 

on DRR 

- Any Other Business 

- Review of decisions made at the meeting 

 


