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UPDATES ON THE ROLL -OUT

First project approved at GCF Board (B.41)
 Togo (BOAD): Strengthening the resilience of vulnerable communities within high 
climatic and disaster risk areas in Togo. 
Project costs: USD 27 million (GCF Funding: USD 25 million)

Second project approved at B.43 (October 2025)
Belize, Trinidad and Tobago (CDB): Scaling Up of Caribbean Hydrometeorological and 
Multi-hazard Early Warning Services (CREWS) in Belize and Trinidad and Tobago
Project Costs: USD 25 million 



AMENDMENTS TO THE SCALING UP 
FRAMEWORK UNDER DISCUSSION

The following changes to the Scaling up Framework are under 
discussion: 

- Expanding the scope beyond the SAP modality to also cover the PAP (on 
a case by case basis), resulting in larger funding availability

- Adjust to the new regional structure, focusing on the role of the GCF 
regional teams desks at the pipeline prioritization and origination stage

- Ensure linkages with the CREWS MEAL framework indicators across all 
of the proposals approved under the framework by the GCF 



FUTURE PROJECTS AND PIPELINE

- Cambodia (WFP)
- Gambia (UNEP)
- Fiji (SPREP)
- Vanuatu (SPREP)
- Lao PDR (FAO)
- Djibouti (FAO)
- Senegal (to be determined)
- Malawi (to be determined)
- Senegal (to be determined)

Target (soft) is at least 1 project approved per GCF Board
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