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Fourteenth Meeting of the Climate Risk and Early Warning

Systems Initiative (CREWS) Steering Committee

Provisional Annotated Agenda - Revised

Wednesday, 03 November 2021 | 13:30 — 16:30 (GMT)

Join on your computer or mobile app. Click here to join the meeting

Or call in (audio only). Phone Conference ID: 814 800 61# Find a local number | Reset PIN

Time
13:30-13:40

Agenda Items, Related Documents and Decisions
Item 1 - Opening

- Welcome by the Chair and objectives of the Meeting

- Review of progress on decisions taken at the 13th Meeting

- Adoption of the Agenda

Documents:

- Provisional Annotated Agenda (CREWS/SC.14/workdoc.1)

- Meeting Report, 13t Steering Committee (CREWS/SC.12/workdoc.3)

- Status of Progress on Decisions taken at the 13" Steering Committee
(CREWS/SC.14/infdoc.1)

13:45-14:15

Item 2 - Progress Since 13" Meeting
- Update by the Trustee and status of the CREWS Financial Intermediary Fund

- Update by the Secretariat on its activities since the 13" Meeting and progress on the roll-
out of the CREWS Operational Plan: Delivering at Scale 2021-2025

- Discussion, questions and answers

Documents:

- Trustee Report, (CREWS/SC.14/infdoc.2)

- Activities Carried Out by the Secretariat (July - November 2021) (CREWS/SC.14/infdoc.3)
- CREWS Operational Plan: Delivering at Scale 2021-2025 (CREWS/SC.14/infdoc.4)

14:15 - 15:00

Item 3 — CREWS Operations, Status of Progress of Projects Portfolio and Pipeline
Countries

- Interim Report by the Implementing Partners of progress achieved between July —
December 2021, key achievement, rate of expenditure, rate of delivery, risk status

- Update on the evolving context of the CREWS Project in Afghanistan and proposed
contingencies measures



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZmMDI0OGItNjkzYy00MWM0LWFhZjUtMjA2MTA5NjE3NjZh%40thread.v2/0?context=%7b%22Tid%22%3a%22eaa6be54-4687-40c4-9827-c044bd8e8d3c%22%2c%22Oid%22%3a%22d396f155-b7dd-40bd-8574-49888b520d9e%22%7d
https://dialin.teams.microsoft.com/c91e31c7-0a53-42d3-b14c-515a7bb4a383?id=81480061
https://mysettings.lync.com/pstnconferencing

- Status and timelines of projects under preparation (Horn of Africa, Central African Region,
Malawi and additional financing for Caribbean) and discussion, based on list of pipeline
countries to initiate preparation of project proposals for potential future funding decisions.

Document:

- Projects Portfolio Interim Status Report and Analysis (CREWS/SC.14/infdoc.5)
- Brief Afghanistan Project (CREWS/SC.14/infdoc.6)

- Pipeline list as approved at the 13t Meeting of the Steering Committee
(CREWS/SC.14/infdoc.7)

Decision:

The Steering Commiittee invites the Implementing Partner to initiate a project(s)
proposal(s) for the country(ies)/region(s) identified at the meeting, and to submit the
proposal to the Steering Committee, through the Secretariat, for consideration, review and
approval for funding depending on availability of funds in the FIF.

15:00 - 15:30 Item 4 — CREWS Initial Phase External Evaluation

- Scope, purpose, methodology and timeline for the initial phase external evaluation by
the evaluation team at Baastel Consultancy

- Discussion, questions and answers

Document:
- Presentation on initial phase external evaluation (CREWS/SC.14/infdoc.8)

15:30-16:00 | Item 5 — Operationalizing People Centered Approaches

- Compilation of learnings from Red Cross and Red Crescent Societies role in national early
warning systems by the International Federation of Red Cross and Red Crescent Societies
(IFRC)

- Outline of draft People-Centered Early Warning Operational Procedures by Fiona Percy,
CREWS consultant

- Discussion, questions and answers

Documents:

- Report on People-centered early warning: Lessons from the Red Cross and Red Crescent
Societies (CREWS/SC.14/infdoc.9)

- Presentation on draft Outline of the CREWS People-Centered Early Warning Operational
Procedures (CREWS/SC.14/infdoc.10)
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16:00 - 16:30

Item 6 — Any Other Business and Wrap-Up

- Dates and points for the agenda for the 15" and 16™ Meeting of the Steering Committee

- Dates and objectives of the proposed Intersessional Meeting on the Accelerated Support

Window

- Next Steering Committee Chair, starting at the 15" Meeting - Contributing Members are

invite to express interest

- Review by the Steering Committee of the Decisions taken at the meeting

- Any other business

CLIMATE RISK & EARLY
WARNING SYSTEMS
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The objective of the CREWS initiative is to significantly increase the capacity to generate and
communicate effective impact-based, multi-hazard, gender-informed, early warnings and risk
information to protect lives, livelihoods, and assets in Least Developed Countries (LDCs) and small

island developing States (SIDS).
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