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Agenda Item 1 – Opening 

1. The CREWS Inter-sessional Meeting was chaired by the United Kingdom and attended by 

representatives from Austria, Canada, Finland, France, Germany, Norway, and 

Switzerland. The CREWS Implementing Partners, World Bank/GFDRR, WMO and UNDRR, 

as well as from IFRC, the Trustee and the Secretariat participated as Observers. The 

experts contracted for the CREWS Accreditation Framework joined as resource persons 

for the main agenda item. (Annex 1 – List of Participants).  

2. The Chair noted that the main objective of the meeting is to review and approve the 

proposed Accreditation Framework for additional CREWS Implementing Partners and to 

approve a decision to initiate the accreditation of the IFRC and the ITU. Under any other 

business, the Secretariat will provide an update on the process of the CREWS 2030 

strategy and planning for COP 29.  

Item 2 – CREWS Accreditation Framework for additional Implementing Partners.  

 
1. The Chair recalled that at the last meeting of the Steering Committee, the Members 

approved the inception report for the Accreditation Framework, encouraging the 

principle of proportionality, approved the 4-stage accreditation process and agreed to 

the need for a simple, time-bound accreditation panel. There was also a call for the use 

of equivalency, as much as possible, regarding the due diligence process. A draft of the 

accreditation framework was shared to the Members for review ahead of the inter-

sessional meeting.  

2. Peter Maertens and Graham Joscelyne provide a presentation on the draft Accreditation 

Framework (workdoc2_6th Intersessional SC meeting Oct 2024_Draft Accreditation 

Framework_rev).  

3. The Accreditation Framework for Implementing Partners is in line with paragraph 15 (d) 

of the CREWS Governance document. A 4-stage accreditation process was proposed: 

Stage 1 – where Steering Committee invites potential Implementing Partners to apply; 

Stage 2 – where an Accreditation Panel assesses the application and reports to the 

Steering Committee if the applicants could advance to stage 3; Stage 3 – where the 

Accreditation Panel does a detailed review of the applicants’ competencies; and Stage 4 

– where the applicant and the Trustee negotiate and sign the Financial Procedures 

Agreement.  

4. The Accreditation Framework also includes 3 annexes that require decision and 

approval. Annex A, which is the Fit-for-Purpose Eligibility Criteria where the applicant 

needs to demonstrate the application of the CREWS’ key principles and value 

propositions. Annex B notes the fiduciary, integrity and accountability and project 

management competencies of the applicant as well as the environmental, social and 

gender safeguards that need to be adhered to by the applicant and verified by the 

Accreditation Panel. Annex C outlines the Terms of Reference of the Accreditation Panel.  
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5. The Trustee informed that the draft was reviewed and that the World Bank Vice 

President has granted a no-objection, which means that all elements required from the 

World Bank perspective have been well-covered and the accreditation framework is of 

good quality. It is crucial to ensure that the accreditation framework presents no policy 

issues with the World Bank. The implementing partners for CREWS would need have the 

highest standards of quality and performance and that there are policies and procedures 

in place within these organizations to prevent the misuse of funds. The Trustee is aware 

that the IFRC and the ITU would be invited to become CREWS Implementing Partners. In 

the case of the IFRC, once the application forms are submitted from their end, a waiver 

would be requested.  

6. Germany representative inquired on what could be the added value for the invited 

organizations to become CREWS Implementing Partners and if there would be a re-

application process for those accepted at some point. The Chair emphasized that an 

accredited CREWS Implementing Partner would have direct access to CREWS resources 

and would contribute through their respective networks planning and programming to 

identifying priority financing needs. Further, the Secretariat noted the important role of 

the CREWS Implementing Partners in terms of operationalizing CREWS, providing the 

necessary expertise and outreach, through their respective national counterparts in the 

countries and regions that can be drawn upon to advocate on CREWS objectives and 

create demand.   

7. Further, a question was asked by Germany on the limitations on inviting only United 

Nations agencies, MDBs and specific international NGOs to apply. The Trustee reiterated 

that this is the case to ensure that risks are mitigated, and that the World Bank’s 

directives and policy documents only allow them to sign with well-established 

organizations. Allowing national and regional organizations would entail longer 

processes as this would require World Bank Board approval. Since CREWS is a 

specialized FIF, and relatively small, it has to make sure that it only allows a sufficient 

number of implementing partners so as its operational processes would not become 

cumbersome and costly.  

8. Germany further noted that one of the eligibility criteria is that the applicant needs to 

have a good track record in implementing people-centered early warning programmes. 

This may be a constraint to some organizations that at the national and regional levels 

may not have the track record. Switzerland representative also inquired along similar 

lines if CREWS would be open to more organizations to become implementing partners. 

The Chair noted that the accreditation framework is a means to an end. CREWS is 

positioned as one of the delivery mechanisms for EW4ALL, hence the accreditation 

framework would enable all pillar leads to access CREWS resources. The IFRC is already 

involved in CREWS operations, hence it is a pragmatic decision to already invite them as 

official implementing partners. The Steering Committee decides on who it wishes to be 

invited, but not opening the accreditation to many organizations and opening CREWS to 

the market. The accreditation framework presents a strategic approach and is CREWS’ 
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risk-management approach especially as the landscape of early warning stakeholders 

may be too wide and challenging to navigate.   

9. Germany observed that in Annex B, there is a reference to the principle to gender 

responsiveness while in Annex A there was a mention of gender sensitive programming. 

It was suggested to align in both annexes A and B towards gender responsiveness. Peter 

Maertens noted that the accreditation framework refers to an existing CREWS 

operational procedure #3 on gender sensitive programming, to which the Accreditation 

Panel would use in assessing the applicant. The aspiration for gender responsiveness can 

be looked at when the Steering Committee reviews project proposals submitted by the 

Implementing Partners. The Chair also mentioned that Operational Procedure #3 is 

being revised to capture the aspiration of CREWS to be more gender-responsive.  The 

Annex A reflects this ambition.  

10. Germany inquired on how the members of the Accreditation Panel would be appointed. 

It was clarified that the Secretariat would put together a list of consultants, reviews the 

applications and submits recommendations to the Steering Committee.  

11. Canada welcomed the degree of oversight emphasized in the accreditation framework 

but at the same time reiterated that it would want the process to be as quick as possible 

and not to be too cumbersome.  The Secretariat assured that the timeline indicated in 

the accreditation framework is the maximum based on experience with other FIFs. 

However, since both ITU and IFRC are already existing operational partners and IFRC has 

been through similar accreditation processes, the timeline could be shorter. The 

Steering Committee would have oversight of the entire process. The Steering Committee 

would need to have that comfort level on the organizations that it wishes to invite as 

implementing partners. Considering this, the process would be less intense and less 

heavy as envisaged.  

12. Switzerland mentioned the need to balance on being rigorous and at the same time 

managing the risk for CREWS. Switzerland further noted that the proposed accreditation 

framework is based on the discussions held at the last meeting and that its roll-out 

would be under the oversight of the Steering Committee.  

13. Norway representative welcomed the accreditation framework and noted that it is in 

line with previous discussions. It recognizes that opening CREWS to more implementing 

partners would increase risks for the initiative, hence it is crucial to have the 

accreditation framework in place with thorough procedures.   

14. France representative made a specific comment on site visit proposed as part of the due 

diligence due to its potential budget implications. It was agreed that the wording would 

be changed to note that site visits may be conducted if deemed essential.  

15. The Chair summed up that the 4-stage accreditation process is agreed and that ITU and 

IFRC would be invited as additional CREWS implementing partners. The roll-out would 

be done as quickly as possible and a revised version of the accreditation framework, 

incorporating comments made at the meeting will be circulated for further no-objection 

approval.  
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Decision 1: The Steering Committee approves the draft Accreditation Framework and 
specifically:   
i. The 4 stages of the Accreditation Process;   
ii.  The 3 annexes provided;  
Annex A: The Fit-for-Purpose Eligibility Criteria;  
Annex B: The Fiduciary, Project Management, Standards and Criteria, & Environmental, 
Social and Gender (ESG) Safeguards; and,  
Annex C: Terms of Reference for the Accreditation Panel.  
iii.  The timeline for the due diligence of the invited additional CREWS Implementing 

Partners while encouraging the secretariat, the trustee to move forward as rapidly as 
possible; and   

iv.  The Terms of Reference of the Accreditation Panel and the process to appoint its 
members.   

 
Decision 2: The Steering Committee identifies ITU and IFRC as potential accredited 
Implementing Partners of CREWS and invites the Secretariat to follow-up, with a view to 
moving rapidly to stage-2 of the process. 
 
Item 3 – Any Other Business 

16. Secretariat provided updates on the CREWS 2030 strategy process and thanked the 

Members and partners for sharing their feedback and comments. A table with the 

comments and actions taken would be circulated along with a revised concept note for 

approval. The Secretariat informed of ongoing consultations building on existing events 

such as the Regional Platforms on DRR and the Global Dialogue Platform on Anticipatory 

Action.  

17. The TORs for the review of CREWS operations have been circulated along with the 

concept note. A budget request to cover the costs of the conduct of the review will be 

submitted to the Members for consideration and approval.  

Decision 3: The Steering Committee requests the Secretariat to incorporate feedback 

provided by Members and partners, in writing and during the meeting, regarding the 

proposed work plan leading to a CREWS 2030 Strategy, and to submit a revised version of 

the concept note to the Steering Committee for review and a no-objection approval.   

Decision 4: The Steering Committee invites the Secretariat to circulate a request for 

additional financing to the CREWS Administrative Budget to cover the costs of the Strategy 

2030 Review (progress since 2021) on a no-objection basis. 

 

18. Regarding preparations for COP29, the Secretariat informed that CREWS submitted, 

through WMO, views on early warning indicators for targets under the paragraphs 9 and 

10 of the CMA.5 Decision on the global goal on adaptation (UAE-Belem work 

programme). CREWS is going to apply to become a member of the Santiago Network. 
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19. The following events are planned at OP29 with CREWS support: 

• Early warnings that reach all people – Experiences from SIDS: presentations of the 

Tonga and Jamaica smart weather applications (13 November, 4.00 – 4.50 pm at the 

Moana Blue Pacific Pavilion) 

• Financing the Future: Scaling Early Warning Systems by 2030 (14 November, 6.00-

7.30 pm, venue to be confirmed) 

• EW4ALL Advisory Panel closed meeting (15 November, 2.30 – 4.00 pm, venue to be 

confirmed) 

• Early warning Systems in Fragile, Conflict and Violence countries (date to be 

confirmed, venue at the Humanitarian Hub) 

• Weather Ready Pacific (20 November, 6.30 – 8.30 pm, venue Moana Blue Pacific 

Pavilion). 

20. The Chair informed that the 20th Meeting of the CREWS Steering Committee is 

tentatively planned as a one-day, in person meeting, on the 20th of February in Geneva. 

He encouraged any feedback or reaction to the circulated Analytical Paper on CREWS 

Programming in Fragile, Conflict and Violence (FCV) settings. Finally, he thanked all 

participants for the productive discussion.  

 

End of the Meeting 

------------------------------------------ 
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Annex 1 – List of Participants 

MEMBERS NAMES STATUS 

Austria Cornellia Jaeger Confirmed online 

   

Canada Francis Pigeon Confirmed online 

 Heather Aucoin Confirmed online 

 Linh Trinh Confirmed online 

 Lyne Dalby Confirmed online 

   

Finland Outi Myatt-Hirvonen Confirmed online 

   

France  Fanny-Tsilla Koninckx Confirmed online 

 Louise Rousseau Confirmed online 

   

Germany Verena Ommer Confirmed online 

 Tjark-Adrian Herzog 
 

Confirmed online 

   

Norway Lars Andreas Lunde Confirmed online 

   

Switzerland  Sergio Perez Confirmed online 

   

UK (Chair) Gerard Howe Confirmed online 

 Joanna Moore Confirmed online 

 Aleksandra Ciezarek Confirmed online 

   

OBSERVER NAMES STATUS 

IFRC  Stephanie Julmy Confirmed online 

 Jurg Wilbrink Confirmed online 

   

TRUSTEE NAMES STATUS 

 Yisgedu Made Confirmed online 

 Larissa Vovk Confirmed online  

   

IMPLEMENTING PARTNERS NAMES STATUS 

UNDRR Sandra Amlang Confirmed online 

   

World Bank  Niels Holm-Nielsen Confirmed online 

 Henriette Mampuya Confirmed online 

 Hugo Wesley Confirmed online 

 Moussa Sidibe Confirmed online 
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 Rosella Della Monica Confirmed online 

 Dmytro Dolinin Confirmed online 

 Anna-Maria Bogdanova Confirmed online 

   

WMO Daniel Kull Confirmed online 

 Jean Baptiste Migraine Confirmed online 

 Lina Sjaavik Confirmed online 

   

SECRETARIAT NAMES STATUS 

  John Harding Confirmed online 

 Maria Lourdes Macasil Confirmed online 

 Catherine Thompson Confirmed in person 

 Pedro Basabe (consultant) Confirmed in person 

 Kara Siahaan (consultant) Confirmed in person 

 Graham Joscelyne (consultant) Confirmed online 

 Peter Maertens (consultant) Confirmed online 
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Annex 2 – Provisional Agenda  | 16 October 2024 

 

14.00 –14.10 Item 1 – Opening 

- Welcome by the Chair and objectives of the Inter-Sessional Meeting 

- Adoption of the Agenda 

 

14.10 – 15.30  Item 2 –CREWS Accreditation Framework for additional Implementing 

Partners 

 

15.30 – 16.00   Item 3 – Any Other Business and Wrap Up 

- Updates on process of the CREWS 2030 Strategy and planning for COP 

29 

-Review of decisions taken at the meeting 

-Next steps and closing remarks 

 
 


