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Summary of Proceedings

1. The CREWS Steering Committee held its 8th Intersessional Meeting on 30 July 2025, chaired by
Canada. The primary purpose of the meeting was to discuss the draft CREWS external review
report (July 2021- June 2024) and its findings. The Secretariat provided an update on follow-up
actions from the 21°* Meeting, and preparations for the 22nd Meeting.

2. The External Reviewer presented the draft report, highlighting its methodology, findings by
criteria (Relevance, Coherence, Effectiveness, Efficiency, Sustainability & Impact), and
recommendations.

3. The Steering Committee Members noted that while useful, the draft report was preliminary and
required sufficient evidence-based justification and actionable recommendations. They
emphasized the need to establish links to broader climate contexts, update information for better
accuracy and clarity of interpretations of key issues for CREWS operations.

4. Members requested more robust treatment of the Accelerated Support Window (ASW) and
Monitoring and Evaluation (M&E) systems, clear distinction between strategic and operational
recommendations, and inclusion of timeframes for recommendations. The Trustee emphasized
the need for focus on financial sustainability and resource adequacy.

5. The Secretariat requested clarification on several points of the report, including that the pipeline
process is based on realistic income projections, Implementing Partners reporting on risks and
delays is robust, and there is a need for better alignment between Implementing Partners’
reporting and the CREWS MEAL framework to avoid the perception of a dual or parallel system.

6. It was also noted that leveraging definitions have been elaborated and adapting reporting against
a clear definition would be useful. The Secretariat highlighted ongoing Green Climate Fund (GCF)
evaluations that could provide more information on the GCF-SAP-CREWS scaling up framework as
well as ongoing and completed CREWS programme evaluations facilitated by the Implementing
Partners that could be useful for the case studies. It was suggested this external review could
refer to these processes.

7. Regarding next steps for the external review report, Members would be able to submit written
feedback upon receipt of a revised version and a stakeholder meeting to be conducted to validate
the findings and recommendations further.

8. Updates on previous Steering Committee Decisions included ongoing work with the Trustee on
modifications to the CREWS Governance document to facilitate LDCs and SIDS representation in
the steering Committee, and the revised Operational Procedures Note on FCVs being available
and to be circulated.

9. Preparations for the 22nd Steering Committee meeting in Malawi are underway, with positive
feedback from local partners and beneficiaries.

10. CREWS was recognized as one of the 130 high impact initiatives part of the Sevilla Platform for
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Action to begin implementation of the Sevilla Commitment for effective financing for
development and is working with WMO and the South Africa Presidency on a work stream on
early warning financing within the G20 DRR Working Group.

Agenda Item 1 — Opening

11. The meeting commenced with a welcome to participants from Austria, Canada, Finland, France,
Germany, Monaco and United Kingdom. The Secretariat and the Trustee participated as
Observers. The Chair outlined the two main purposes of the meeting: (i) to discuss the draft
external review report (2021-2024) and its findings, and (ii) to receive updates from the
Secretariat on follow-up actions from the 21st meeting in Geneva and the preparations for the
22nd Steering Committee meeting. The Chair emphasized the critical role of the intersessional
meeting in strategically positioning CREWS for the coming months, particularly in the discussions
on the CREWS 2030 Strategy.

Agenda Item 2 — CREWS External Review Report

12. Mr. Furio Sancilio, the External Evaluator, presented the draft external review report noting the
methodology, findings per criteria and recommendations.

13. The evaluation drew on 49 interviews (including 11 focus groups), 34 survey responses, and a
review of key documents. While direct engagement with final beneficiaries was limited, the
analysis used manual coding of interview notes, a data matrix from status reports, and
triangulated qualitative and quantitative data.

14. In terms of Relevance, CREWS aligns closely with the Sendai Framework and the SDGs, applying
flexible criteria to reach vulnerable countries. It effectively balances donor priorities with targeted
focus on LDCs and SIDS, including the Fragile, Conflict and Violence- affected countries.
Implementing partners’ operational decisions influence how beneficiary needs are met.

15. Collaboration among Implementing Partners has improved, extending into operational planning.
There is room to deepen synergies, especially with complementary initiatives like SOFF, Global
Shield and others, to build on shared understanding of early warning contexts.

16. The CREWS programmes achieved positive results, such as in capacity development and better
risk information tools. However, outcome measurement remains challenging, with limited
evidence on training impact and application. Efforts toward user engagement and gender equality
are increasing, but disability inclusion can be improved.

17. Some programmes perceive delays, and unpredictability, while others progressed rapidly. The
Accelerated Support Window (ASW) is valued for speed and flexibility. Reporting is timely but
needs more outcome-oriented focus.

18. Sustainability benefits from strong coordination, but private sector engagement is
underdeveloped. The GCF SAP scale-up framework has potential. Impact stories produced
support advocacy, and financial sustainability is essential for long-term viability.
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19. Overall conclusion is that CREWS makes a unique contribution to early warning systems despite
its small size in the global landscape. It unites leading institutions and serves as a visible advocate
for international goals. The trend toward regional projects, better integration of the ASW-support
and improved M&E could enhance impact.

20. Representative from France noted that the context section of the report was interesting but
incomplete, missing links to broader climate issues like negotiations, vulnerability, adaptation,
loss and damage, the G20 DRR Working Group, and UNFCCC climate funds. France suggested
comparisons with other initiatives would be useful. The preliminary version of the report lacked
evidence-based explanations for its findings.

21. Representative from Finland remarked on the report's good observation of the ASW but
suggested a full, separate section with more recommendations for the 2030 strategy. Finland
identified several misunderstandings and outdated information and inaccuracies. Finland
disagreed there was an explicit decision to focus on fragile/conflict settings (FCVs), despite many
current CREWS-supported countries being in such contexts. It was also highlighted that there was
an incorrect portrayal of the Steering Committee's role in project approval (it doesn't review
concept notes) and sought clarity on "nuanced priorities" of Members. Finally, Finland called for
strengthening the sustainability analysis of CREWS investments and results and suggested the
report would benefit from having UK also being interviewed as former Chair.

22. Representative from the United Kingdom clarified that the UK team's absence from interviews
was due to travel and offered to engage with the evaluator. The critical need for evidence-based,
actionable recommendations was emphasized. Concern was expressed over "risky and sensitive
interpretations," specifically the statement that GCF-SAP is "at risk," demanding clear evidence
and actionable solutions. Statements about FCVs and MICs require elaboration. The UK also called
for a stronger focus on direct beneficiaries and M&E clarity and actionable advice on harnessing
synergies with initiatives like SOFF.

23. Representative from Canada mentioned the need to clarify the findings like dual reporting and
difficulties in capturing impact, linking this to the 2030 strategy and requesting more actionable
M&E recommendations. Canada would like an elaboration on the observation on leveraging
potential (catalytic versus complementary role). Canada echoed concerns about the GCF-SAP
being "at risk" and sought more information and clear recommendations. Noted the observation
that private sector involvement was limited but no corresponding recommendation was
provided. Canada also requested a clear separation between strategic and operational
recommendations and suggested timeframes for them (e.g., short-term, long-term).

24. Trustee requested the report to highlight more prominently the question of financial
sustainability and the adequacy of resources to the CREWS FIF, especially given the tight
budgetary situation.

25. The Secretariat expressed gratitude for the valuable feedback, which provided useful inputs and a
sense of direction. The hard work of the external reviewer was also acknowledged. The
Secretariat agreed on the need for evidence-driven findings, particularly for elements to inform
the 2030 strategy.

26. The Secretariat also called for clarifications on several points raised. The pipeline process is based
on realistic income projections (approximately $35M/year into the Funds in Trust) and there is a
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process of prioritizing. The Secretariat asserted that from its perspective, the Implementing
Partners (IPs) do a solid job on reporting risks and delays, regularly producing reports and
validating the traffic light system managed by the Secretariat. It was also clarified that there is no
dual reporting. The issue is one of alignment between Implementing Partners reporting
requirements and the CREWS MEAL system. New definitions for leveraging, with two categories,
have been elaborated in the COP 29 financing paper. A recommendation to adapt CREWS
reporting against these clear definitions is seen as useful for the 2030 strategy's target of $1
billion in leveraged funds. Both the ASW and the GCF-SAP CREWS scaling up framework are facing
growing demand from countries, and expectations need to be managed. An analysis is being
considered for the ASW financing mechanism. For GCF-SAP-CREWS scaling up framework, the
Secretariat noted two ongoing GCF evaluations focusing on early warning/climate information
and the specific SAP financing window, suggesting it could be worth to refer to their findings for
evidence. Further, project-level evaluations are conducted by Implementing Partners. These can
provide significant input and feedback on beneficiary impacts, potentially being more effective for
this purpose than proposed case studies in the external review.

27. As next steps, Members would submit written feedback on the draft report and further revisions
are expected.

Decision 2.1: The Steering Committee takes note of the provisional findings and recommendations
of the draft External Review Report for the external review of CREWS covering the period July 2021
to June 2024 and invites the Secretariat to consider these in the draft outline of the CREWS Strategy
2030.

Decision 2.2: The Steering Committee agrees to proceed with the next steps for the review that
include the conduct of the validation workshop with partners to conclude the review.

Agenda Item 3 — Any Other Business and Wrap-Up

28. The Chair and the Secretariat provided updates on the progress of decisions made at the 215t
Meeting:

» Participation of LDCs and SIDS: The Secretariat has been working with the Trustee on
modifications to the governance document regarding the participation of representatives
from Least Developed Countries (LDCs) and Small Island Developing States (SIDS) in the
Steering Committee. A draft document, including cost implications, will be shared soon.

> Revised Operational Procedures Note on FCVs: This note is available and will be shared with
the Members.

» 22nd Steering Committee Meeting in Malawi: The Secretariat undertook a preparatory
mission in Malawi. A report, including a proposed agenda and an assessment of the costs will
be shared with the Members. The Ministry of Natural Resources and Climate Change has
expressed its keen interest in hosting the Steering Committee’s visit and in highlighting the
substantial progress made under the CREWS initiative in the country. Community partners
have conveyed their deep appreciation for the continued CREWS support extended to them.
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> Sevilla Plan of Action: CREWS was recognized as one of the 130 high impact initiatives part of
the Sevilla Platform for Action to begin implementation of the Sevilla Commitment for
effective financing for development, which offers significant opportunities for CREWS's future
and strategy.

» G20 DRR Working Group: CREWS is working with UNDRR, WMO and the G20 South African
Presidency to open a work stream on early warning financing within this working group, with
support from the UK, France, and Norway, noting that six CREWS contributing members are
part of the G20.

» Head of CREWS Position: Following consultations with WMO legal and HR departments, the
Head of CREWS Secretariat has been reclassified at a Director (D1) level and will be advertised
shortly. The current incumbent, John Harding has been temporarily assigned the post. The
former Chair’s (UK) leadership in this process was acknowledged.

29. The Secretariat confirmed a more comprehensive written update on these decisions would be
provided to all Members.

END OF MEETING
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Annex 1 - List of Participants

MEMBERS NAMES STATUS
Canada (Chair) Francis Pigeon, ECCC Confirmed online
Linh Trinh, ECCC Confirmed online
Finland Outi Hirvonen Myatt, MFA Confirmed online
France Lorelei Lankester, Ministry for Confirmed online
Europe and Foreign Affairs
Germany Frauke Rinelli, BMZ Confirmed online
Tjark-Adrian GIZ, BMZ Confirmed online
David Weiss, BMZ Confirmed online
Monaco Carl Dudek, CCNUCC Confirmed online
UK Gerard Howe, FCDO Confirmed online
Jo Moore, FCDO Confirmed online
Aleks Ciezarek, FCDO Confirmed online
Austria Gertraud Wollansky Confirmed online
TRUSTEE NAMES STATUS
Larissa Vovk Confirmed online
Chalida Chararnsuk Confirmed online
Dmytro Dolinin Confirmed online
SECRETARIAT NAMES STATUS
John Harding Confirmed in person
Maria Lourdes Macasil Confirmed online
Mathias Mulumba Confirmed in person
Kara Siahaan Confirmed in person
Yi Wang Confirmed in person
CONSULTANT Furio Sancilio Confirmed online
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Annex 2 —Agenda

14.30-14.40 Item 1 - Opening
- Welcome by the Chair and objectives of the Inter-Sessional Meeting
- Adoption of the Agenda

14.40 - 15.40 Item 2 — CREWS External Review Report
- Presentation of the draft CREWS External Review Report
- Discussions on findings and recommendations

15.40-16.30 Item 3 — Any Other Business and Wrap-Up
- Brief updates on progress on Decisions at the 21 Meeting
- Preparations for the 22" Meeting of the Steering Committee
- Recent and upcoming events
- Review of decisions made at the meeting
- Next steps and closing remarks
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