
Annex 1 – Template for CREWS Action Presentation Note 
 

Action Title Integrated Early Warning and Early Action System Initiative in SADC 

Country(ies) Request by Mozambique. Assessment covers Southern African countries. 

Partner Country 
Entity / Entities 

Ministry of Transport and Communications  
[Ministry/Agency/Entity within Partner Country/ies; main point(s) of contact and contact deta 
Mr. Horacio Tarquinio, National Director for Communications. 
E-mail: tarquiniomz@yahoo.com.br 
Telephone: +258-847147786 
 
National Institute of Meteorology – INAM,IP. 
Dr. Aderito Celso Felix Aramuge, Director General of INAM,IP and Permanent Representative 
of Mozambique with WMO. 
E-mail: acelso73@yahoo.com 
Telephone: +258-828516940ils] 

Implementing 
Partner (if 
submission by 
Implementing 
Partner) 

World Meteorological Organization (WMO)  
 
Focal point:  
Amos Makarau, Director, Regional Office for Africa 
Email: amakarau@wmo.int 
 Implementing 

Partner 
Requested (if 
submission by 
Partner Country) 

Select at least 1:  
 World Bank/GFDRR 

 WMO  

 UNDRR  

 No preference  
[Please note that the requested Implementing Partner is not guaranteed; the Secretariat will 
review the nature of the Action and determine the most appropriate Implementing Partner, 
and the Implementing Partner will also need to confirm interest and availability to proceed 
with the Action Presentation Note in partnership with the Partner Country] 
 
 Action Type  Select at least 1:  

      Continued Assistance 
    Analyses and Assessments  
      Advisory Services 

Early Warning 
System 
Element(s) 
Supported 

Select at least 1: 
 Monitoring, detection, analysis and forecasting of hydro-meteorological 

hazards providing lead-times for action 
 Dissemination of timely and authoritative warnings  
 Preparedness and response plans triggered by warnings and weather and 

climate predictions  
 Disaster risk knowledge based on the systematic collection of data and 

disaster risk assessment 
[Optional: provide additional information as relevant] 

Contributions to 
CREWS 
Programming 
Principles and 
Results 
Framework 

CREWS Programming Principles addressed:  
Select all relevant:  

 People-centered 
 Gender-responsive 
 Promotes Coherence  
 Leverage  

 
CREWS Results Framework Outputs to which the Action is expected to contribute to: 
Select at least one: 

 NMHSs’ service delivery improved, including the development of long-term 
service delivery strategies and development plans  



 Risk information to guide early warning systems and climate and weather 
services developed and accessible 
 Info. and comm. tech., including common alerting protocols, strengthened  
 Preparedness and response plans with operational procedures that outlines 
early warning dissemination processes strengthened and accessible  
 Knowledge products and awareness programmes on early warnings 
developed 
 Gender-responsive training, capacity building programmes provided  

 
CREWS Programme Indicators to which the Action is expected to contribute to: 

Select at least one: 
 Loss of life  
 Forecasting and warning capacity  
 Access to early warning  
 Use of risk information 
 Capacity to disseminate warnings 
 Capacity to prepare for and respond to warnings 

 
[Optional: provide additional information as relevant] 



Specific Action 
and Objectives 

The Southern African Development Community (SADC) needs a regional early 
warning system and response framework through the establishment of an 
operational one stop center. As a first step towards this goal, Mozambique is 
hosting a Ministerial Meeting for Southern African countries to assess the gaps, 
needs and priorities for the region. The assessment is expected to drive future 
investments and contribute to the plan of UN SG Guterres to provide early 
warning for all people within five years. 
.  
The objectives of this action are: 
1. To develop four technical papers that represent main gaps and priorities for 

each of the four elements of an effective early warning system for Southern 
African countries, drawing on existing literature and studies, that will assist 
the preparations of the Ministerial Meeting with. 

2. Develop a draft framework and action plan on Early Warning Systems 
(EWS) in the Southern African region, to be discussed at the Ministerial 
Meeting, with recommendations for governments to ensure each country 
has access to early warnings (Target G), followed by early actions.  

3. Support consultations on financing, sustainability and scaling-up of action 
in the region to guide future investments by multi-lateral and bilateral 
partners.  

 
 
Others include: 
 

    - Prepare the SADC -regional contribution to the EWS initiative to be     
       launched at COP 27; 
 
   - Identify resource needs for the establishment of a fully integrated SADC     
     regional Emergency Coordination Center; 
 
   - Identify specific requirements from both the meteorological and disaster  
     management communities for effective early warning systems; 
 
   - Promote integrated cross-border cooperation and collaboration among    
     stakeholders including development partners 
 

[Max. 250 words describing the requested Action and the Objectives] 

Need and 
Rationale 

The region was hit by two subsequent cyclones (TC Idai and TC Kenneth) in 
2019 that left a trail of destruction in their path, and close to 2.2 million people 
in need of urgent assistance in Mozambique alone. In January 2021, TC  Eloise 
having had a landfall in central Mozambique, caused damage and heavy 
flooding with more than 16,000 people displaced from their origins, around 
17,000 houses damaged, and more that 12 deaths in the region.  
And long-term drought continued to persist in parts of Southern Africa. 
  
Projections point to an unprecedented increase in the frequency and severity of 
extreme weather events for Southern Africa, and Mozambique in particular. 



While globally there are many initiatives on early warning of disasters, 
Mozambique and the whole of SADC are not yet ready for the next disasters. 
There is an urgent need to identify the bottlenecks and capacity gaps in 
addressing the vulnerability of communities, and to know more particularly the 
special needs of the users in the rural areas whose main constituency are 
women.  
Action is needed to tap on WMO and partners’ supportive frameworks to enable 
effective forecast and prediction systems that will provide advice and warnings 
to disaster management institutions, decision-makers and citizens in general to 
take appropriate actions to safeguard life, property and development gains. To 
realize this ambition, support from CREWS through investment, projects and 
technical assistance are needed across the entire weather and climate service 
value chain especially in closing the gaps between early warning and early 
action to ensure that early warning information effectively leads to safety of lives 
and property. 
 

This action proposed for funding will assist in building the SADC -regional 
contribution to the EWS initiative to be launched at COP 27   

 
[Max. 250 words articulating why the Action is needed and how it contributes to the country’s 
early warning system efforts; if Cont. Ass., how it builds on CREWS Project] 

Alignment The National Adaptation Plan (NAP) of Mozambique places special emphasis 
on the prevention of natural disasters and improving early warning systems. In 
addition, Mozambique's National Adaptation Programme of Action (NAPA) 
provides a process as a Least Developed Country (LDC) to identify priority 
activities that respond to their immediate needs to adapt to climate change, 
ultimately leading to the implementation of projects aimed at reducing the 
economic and social costs of climate change. Climate Related Hazards 
identified in its NAPA include drought, floods, extreme events, etc. 
  
The Mozambique Programmatic Green, Resilient and Inclusive Recovery DPF 
(WB-P176762) facilitated by the World Bank aims to support reforms 
strengthening public sector institutions and laying the foundations for sustained, 
private sector-led development. In addition, the CREWS project for the South 
West Indian Ocean countries which includes Mozambique works on improving 
operational forecasting and multi-hazard early warning systems in a region 
which is exposed to climate change, sea level rise and extreme weather and 
has suffered an increase in the frequency and intensity of climate-related shocks 
in recent decades. 
  
The action submitted to funding will inform potential future CREWS projects and 
will provide input to them especially in specific requirements from both the 
meteorological and disaster management communities for effective early 
warning systems which are informed by existing experiences in the Region. 

 
[Max. 250 words articulating the alignment between the requested Action and 
existing/ongoing projects, programs, plans and commitments (e.g., EWS projects supported by 
bilateral or multilateral funds, NAP, NDC, efforts within the Santiago Network)] 

Timeframe 4 months, starting in August 2022 
 
[Projected duration, in months; must be less than 12 months or include justification for longer 
duration (e.g., if linked to another project that extends beyond 12 months)]] 

Action Cost (To 
be completed by 
Implementing 
Partner) 

79,100 USD  
 
[Action amount requested in USD, including Implementing Partner fees] 



Attachments Three attached documents required: 
1. Letter from Mozambique 
2. Activity List 
3. Budget for Activities 

[Country Endorsement Letter or similar1 if submission by Implementing Partner] 
[Detailed Activity List to be provided by Implementing Partner] 
[Detailed Budget to be provided by Implementing Partner] 

 
Annex 1: Activity List 
 

S/N Activity Comments 

1 Expert assessments and consultations 
(a) Four technical papers that represent main gaps 

and priorities for each of the four elements of an 
effective early warning system for Southern African 
countries, 
 

(b) Need assessment on requirements for 
meteorological and disaster management 
communities as well as the establishment of a fully 
integrated SADC Regional Emergency 
Coordination Centre 

 
(c) Drafting and endorsement of a framework and 

action plan on Early Warning Systems (EWS) in 
the Southern African region, including 
recommendations on financing, sustainability and 
scaling-up action 

 

 

N/A 

2 High-level Aspect (WP 2) 
           Expert briefings to the Ministerial meeting 

Drafting of the sub-regional ministerial contribution 
to the UN SG’s Early Warnings for All within 5 
years initiative at COP 27 

 
           Drafting of the Ministerial Declaration 
 

N/A 

 
 
 
 
Annex 2: Budget for Activities 
 

S/N Activity Rates Cost Implication 
  (USD) 

1 Expert consultations Participation of 16 
experts, equivalent to 
5 workdays each and 

45’000 

 
1 This can include existing Letters or Frameworks in place between the Implementing Partner and Partner 
Country or Countries in the event that the scope of engagement includes the specific early warning system 
Action being requested. For Regional Action requests, the Endorsement Letter or similar existing Letter or 
Framework can originate from relevant regional institutions. 



travel  

2 Miscellaneous cost related to 
the Ministerial Meeting  

 Logistic costs, 
drafting, editing and 
dissemination, at 
UNFCCC COP27, of 
the Framework and 
Action Plan on Early 
Warning Systems 
(EWS) in the Southern 
African Region 

25’000 

 
                                                                                  Sub-Total  

 
70,000 

Project Support Cost (PSC) @13% 9,100 

                                                                               Total 79,100 

 


